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Bachelor of Commerce (B.Com.) Semester—V Examination

MANAGEMENT PROCESS

Paper—3

(Elective—II)

Time : Three Hours]  [Maximum Marks : 80

N.B. :— (1) ALL questions are compulsory.

(2) All questions carry equal marks.

1. (a) Define management. What are its functions ? 8

(b) State the difference between management and administration. 8

OR

(c) What are the different levels of management ? Explain its advantages and disadvantages.
16

2. (a) What is the need of group composition ? 8

(b) State the various skills required by a manager. 8

OR

(c) What is group dynamics ? State the various groups that exist in an organisation. 16

3. (a) What are the reasons for organisational conflict ? 8

(b) Write a note on management as profession. 8

OR

(c) What is managerial style ? Explain the factors influencing it. 16

4. (a) Explain Maslow Theory of motivation. 8

(b) Explain “how motivation and productivity are co-related” ? 8

OR

(c) Define motivation. Explain its various types. 16

5. Write short answers :

(a) Explain concept of administration. 4

(b) State any two methods of developing skills of managers. 4

(c) What do you mean by organisational conflict ? 4

(d) Write the advantages of motivation. 4
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¼ejkBh ekè;e½
1. (v) O;oLFkkiukph O;k[;k |k- R;kps dk;Z dks.krs vkgsr \ 8

(c) O;oLFkkiu vkf.k iz'kklukrhy Qjd fo'kn djk- 8

fdaok
(d) O;oLFkkiukps fofHkUu Lrj dks.krs vkgsr \ R;kps Qk;ns vkf.k rksVs Li"V djk- 16

2. (v) lewg jpukph xjt dks.krh vkgs \ 8

(c) O;oLFkkidklkBh vko'; fofo/k dkS'kys fo'kn djk- 8

fdaok
(d) lewg xfrf'kyrk Eg.kts dk; \ la?kVusr vfLrRokr vlysys fofo/k lewg fo'kn djk- 16

3. (v) la?kVukRed dygkph dkj.ks dks.krh vkgsr \ 8

(c) O;oLFkkiu ,d O;olk; ;koj fVi.k fygk- 8

fdaok
(d) O;oLFkkidh; 'kSyh Eg.kts dk; \ R;kyk izHkkfor dj.kkjs ?kVd Li"V djk- 16

4. (v) vfHkizsj.kspk ekWLyks fl)kar Li"V djk- 8

(c) vfHkizsj.kk vkf.k dk;Z{kerk ,desdka'kh dls laca/khr vkgsr \ Li"V djk- 8

fdaok
(d) vfHkizsj.ksph O;k[;k |k- R;kps izdkj Li"V djk- 16

5. laf{kIr mÙkjs fygk %
(v) iz'kklukph ladYiuk Li"V djk- 4

(c) O;oLFkkidkps dkS'kY; fodflr dj.;kP;k dks.kR;kgh nksu i)rh fo'kn djk- 4

(d) la?kVukRed dygk iklwu vki.kkl dk; vFkZcks/k gksrks \ 4

(M) vfHkizsj.ksps Qk;ns fygk- 4
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¼fgUnh ekè;e½
1. (v) izca/ku dh ifjHkk"kk nhft;sA mlds dk;Z dkSuls gSa \ 8

(c) izca/ku ,oa iz'kklu esa Hksn fo'kn dhft;sA 8

vFkok

(d) izca/ku ds fofHkUu Lrj dkSuls gSa \ mlds ykHk ,oa gkfu;ka Li"V dhft;sA 16

2. (v) lewg jpuk dh t:jr dkSulh gSa \ 8

(c) izca/ku ds fy;s t:jh fofHkUu dq'kyrk,a fo'kn dhft;sA 8

vFkok

(d) lewg xfreku ls D;k vk'k; gS \ laxBu esa ekStwn fofHkUu lewg fo'kn dhft;sA 16

3. (v) laxBukRed la?k"kZ ds dkj.k dkSuls gSa \ 8

(c) ^^izca/ku ,d is'kk** bl ij fVIi.kh fyf[k;sA 8

vFkok

(d) O;oLFkkidh; vankt ls D;k vk'k; gS \ mldks izHkkfor djus okys dkjd Li"V dhft;sA 16

4. (v) vfHkizsj.kk dk ekWLyks fl)kar Li"V dhft;sA 8

(c) vfHkizsj.kk ,oa dk;Z {kerk ,d esd ls dSls lacaf/kr gS \ Li"V dhft;sA 8

vFkok

(d) vfHkizsj.kk dh ifjHkk"kk nhft;sA mlds izdkj Li"V dhft;sA 16

5. la{ksi esa mÙkj fyf[k;s %

(v) iz'kklu dh vo/kkj.kk Li"V dhft;sA 4

(c) izca/k dh dq'kyrk fodflr djus gsrq dksbZ Hkh nks i)fr;ka fo'kn dhft;sA 4

(d) laxBukRed la?k"kZ ls vkidk D;k vk'k; gS \ 4

(M) vfHkizsj.kk ds ykHk fyf[k;sA 4


