AHK/KW/19/4117

Bachelor of Commerce (B.Com.) Semester—V Examination
MANAGEMENT PROCESS
Paper—3
(Elective—I1)
Time : Three Hours] [Maximum Marks : 80
N.B. :— (1) ALL questions are compulsory.
(2) All guestions carry equal marks.

1. (& Define management. What are its functions ? 8
(b) State the difference between management and administration. 8

OR
(c) What are the different levels of management ? Explain its advantages and disadvantages.
16
2. (@ What is the need of group composition ? 8
(b) State the various skills required by a manager. 8

OR

(c) What is group dynamics ? State the various groups that exist in an organisation. 16

3. (a8 What are the reasons for organisational conflict ? 8
(b) Write a note on management as profession. 8

OR
(c) What is managerial style ? Explain the factors influencing it. 16
4. (@) Explain Maslow Theory of motivation. 8
(b) Explain “how motivation and productivity are co-related” ? 8

OR
(c) Define motivation. Explain its various types. 16

5. Write short answers :
(@) Explain concept of administration.
(b) State any two methods of developing skills of managers.
(c) What do you mean by organisational conflict ?

N N )

(d) Write the advantages of motivation.
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