NRT/K S/19/5495
Bachelor of Commerce (B.Com.) Semester—V Examination

MANAGEMENT PROCESS
Compulsory Paper—3

Time: 3 Hours] [Maximum Marks : 80

N.B. :— (1) All questions are compulsory.

(2) All guestions carry equal marks.

1. (@ Define Management. Explain itsimportance. 8
(b) Differentiate between Management and Administration. 8

OR
() What arethe different levels of Management ? State the functions of variouslevels of Management.
16
2. (d Discussthe methods of developing skills of Managers. 8
(b) Explain the components of Group Dynamics. 8

OR
(c) Define Group. State the advantages and disadvantages of working in a group. 16
3. (&) What do you mean by managerial styles ? Explain its various types. 8
(b) Explain the factorsinfluencing managerid styles. 8

OR
() Explainthe nature and various approaches to organisation conflict. 16
4. (a8 DefineMotivation. Explain various kinds of motivation. 8
(b) Staterelationship between motivation and productivity. 8

OR
(©) Write adetailed note on 'Maslow's theory of hierarchy of needs. 16

5. Write short answers :

(& Write Functions of Administration 4
(b) What skills are required for successful manager ? 4
() "Management isaprofession”. Explain. 4
(d) Write the importance of motivation. 4
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