
NRT/KS/19/5495
Bachelor of Commerce (B.Com.) Semester–V Examination

MANAGEMENT PROCESS
Compulsory Paper–3

Time : 3 Hours] [Maximum Marks : 80

N.B. :— (1) All questions are compulsory.

(2) All questions carry equal marks.

1. (a) Define Management. Explain its importance. 8

(b) Differentiate between Management and Administration. 8

OR

(c) What are the different levels of Management ? State the functions of various levels of Management.

16

2. (a) Discuss the methods of developing skills of Managers. 8

(b) Explain the components of Group Dynamics. 8

OR

(c) Define Group. State the advantages and disadvantages of working in a group. 16

3. (a) What do you mean by managerial styles ? Explain its various types. 8

(b) Explain the factors influencing managerial styles. 8

OR

(c) Explain the nature and various  approaches to organisation conflict. 16

4. (a) Define Motivation. Explain various kinds of motivation. 8

(b) State relationship between motivation and productivity. 8

OR

(c) Write a detailed note on 'Maslow's theory of hierarchy of needs'. 16

5. Write short answers :

(a) Write Functions of Administration 4

(b) What skills are required for successful manager ? 4

(c) "Management is a profession". Explain. 4

(d) Write the importance of motivation. 4
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¼ejkBh ekè;e½
1. ¼a½ O;oLFkkiukph O;k[;k vkf.k R;kps egRo Li"V djk- 8

¼b½ O;oLFkkiu vkf.k iz'kklu ;krhy Qjd Li"V djk- 8

fdaok

¼c½ O;oLFkkiukps fofo/k Lrj dks.krs vkgsr \ O;oLFkkiukP;k fofo/k Lrjkaph dk;sZ Li"V djk- 16

2. ¼a½ O;oLFkkidkaph dkS'kY;s ok<fo.;k P;k i)rhaph ppkZ djk- 8

¼b½ lewg xfr'khyrsps ?kVd Li"V djk- 8

fdaok

¼c½ lewgkph O;k[;k fygk vkf.k lewgkr dke djrkauk ;s.kkÚ;k xq.k&nks"kkauk fo'kn djk- 16

3. ¼a½ O;oLFkkiu 'kSyh Eg.kts dk; \ O;oLFkkiu 'kSyhps izdkj Li"V djk- 8

¼b½ O;oLFkkiu 'kSyhyk izHkkfor dj.kkÚ;k ?kVdkauk Li"V djk- 8

fdaok

¼c½ la?kVukRed la?k"kkZps Lo:i vkf.k fofo/k n`f"Vdks.k Li"V djk- 16

4. ¼a½ vfHkizsj.k Eg.kts dk; \ vfHkizsj.ksps fofo/k izdkj Li"V djk- 8

¼b½ vfHkizsj.k vkf.k mRikndrk ;krhy laca/k fo'kn djk- 8

fdaok

¼c½ xjtkaP;k vxzØekapk ekWLyksP;k fl)karkoj ,d lfoLrj fVi.k fygk- 16

5. laf{kIr mÙkj |k %

¼a½ iz'kklukph dk;sZ fygk 4

¼b½ ;'kLoh O;oLFkkidkyk dks.krh dkS'kY;s vko';d vkgsr \ 4

¼c½ ^O;oLFkkiu ,d is'kk vkgs* Li"V djk 4

¼d½ vfHkizsj.ksps egRo fygk 4
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¼fgUnh ekè;e½
1. ¼a½ izca/ku dh ifjHkk"kk nsdj mldk egRo Li"V dhft;sA 8

¼b½ izca/ku rFkk iz'kklu esa Hksn Li"V dhft,A 8

vFkok

¼c½ izca/ku ds fofHkUu Lrj dkSu ls gSa \ izca/ku ds fofHkUu Lrjksa ds dk;ksZ a dks Li"V dhft,A
16

2. ¼a½ izca/kd ds xq.k&dkS'kY; esa o`f) laca/kh i)fr dh ppkZ dhft,A 8

¼b½ lewg xfrekurk ds rRo Li"V dhft,A 8

vFkok

¼c½ lewg dh ifjHkk"kk nsdj lewg esa dk;Z djrs le; vkusokys xq.k&nks"kksa dks crkb;sA 16

3. ¼a½ izca/ku 'kSyh ls D;k vk'k; gS \ izca/ku 'kSyh ds izdkj Li"V dhft,A 8

¼b½ izca/ku 'kSyh dks izHkkfor djus okys ?kVdksa dks Li"V dhft,A 8

vFkok

¼c½ la?kVukRed la?k"kZ dk Lo:i rFkk fofo/k n`f"Vdks.k Li"V dhft,A 16

4. ¼a½ vfHkizsj.k fdls dgrs gSa \ vfHkizsj.k ds fofHkUu izdkj Li"V dhft,A 8

¼b½ vfHkizsj.k rFkk mRikndrk budk laca/k Li"V dhft,A 8

vFkok

¼c½ vko';drkvksa ds vxzØeksa dk ekWLyks ds fl)kar ij ,d lfoLrkj fVIi.kh fyf[k,A 16

5. la{ksi esa mÙkj nhft, %

¼a½ iz'kklu ds dk;Z fyf[k,A 4

¼b½ lQy izca/kd dks dkSu lh dq'kyrk,a vko';d gSa \ 4

¼c½ ^izca/ku ;g is'kk gS* Li"V dhft,A 4

¼d½ vfHkizsj.k dk egRo fyf[k,A 4
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