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Bachelor of Commerce (B.Com.) Semester—II (C.B.C.S.) Examination

BUSINESS MANAGEMENT

Compulsory Paper—2

Time : Three Hours] [Maximum Marks : 80

N.B. :— (1) ALL questions are compulsory.

(2) All questions carry equal marks.

1. (a) Explain the scope of Business Management. 8

(b) Explain the various types of management. 8

OR

(c) Define the term business management. Point out its various principles. 16

2. (a) Write a note on ‘short term and long term planning’. 8

(b) Explain various types of decision making. 8

OR

(c) What is meant by decision making ? Write its characteristics and importance. 16

3. (a) Write the elements of delegation of authority. 8

(b) Differentiate between internal and external co-ordination. 8

OR

(c) Elaborate the merits and demerits of centralisation of authority. 16

4. (a) Explain the objectives of total quality management. 8

(b) Point out importance of international business management. 8

OR

(c) What is meant by stress ? State its causes. Suggest remedial measures for removing stress.
16

5. Answer in brief :

(a) State the process of business management. 4

(b) What are the components of planning ? 4

(c) Point out elements of control. 4

(d) State the essentials for management of crisis. 4
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¼ejkBh ekè;e½

1. ¼v½ O;olk; O;oLFkkiukph O;kIrh Li"V djk- 8

¼c½ O;oLFkkiukps fofHkUu izdkj Li"V djk- 8

fdaok

¼d½ O;olk; O;oLFkkiu la>sph O;k[;k djk- R;kps fofo/k fl)kar uewn djk- 16

2. ¼v½ ^y?kqdkyhu vkf.k fn?kZdkyhu fu;kstukoj* fVi.k fygk- 8

¼c½ fu.kZ;ukps fofHkUu izdkj Li"V djk- 8

fdaok

¼d½ fu.kZ;u Eg.kts dk; \ R;kps oSf'k"Vîs vkf.k egRo fygk- 16

3. ¼v½ vf/kdkj varj.kkps rRos fygk- 8

¼c½ varxZr vkf.k cfgxZr leUo;kr Qjd n'kZok- 8

fdaok

¼d½ vf/kdkj dsUnzhdj.kkps xq.k vkf.k nks"k lfoLrj Li"V djk- 16

4. ¼v½ laiq.kZ xq.koÙkk O;oLFkkiukps mfí"Vîs Li"V djk- 8

¼c½ vkarjjk"Vªh; O;olk; O;oLFkkiukps egRo ueqn djk- 8

fdaok

¼d½ r.kko Eg.kts dk; \ R;kps dkj.ks lkaxk o rk.kkps fuokj.k dj.;klkBh mik; lqpok- 16

5. FkksMD;kr mÙkjs fygk %

¼v½ O;olk; O;oLFkkiukph izfØ;k lkaxk- 4

¼c½ fu;kstukps ?kVd dks.krs vkgsr \ 4

¼d½ fu;a=.kkps rRos ueqn djk- 4

¼M½ ladVkP;k O;oLFkkiukP;k vko';d ckch lkaxk- 4
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¼fgUnh ekè;e½

1. ¼v½ O;olk; izca/ku ds dk;Z{ks= fo'kn dhft;sA 8

¼c½ izca/ku ds fofHkUu izdkj fo'kn dhft;sA 8

vFkok

¼d½ O;olk; izca/ku dh ifjHkk"kk nhft;sA mlds fofHkUu fl)kar n'kkZb;sA 16

2. ¼v½ y?kqdkyhu ,oa nh?kZdkyhu fu;kstu ij fVIi.kh fyf[k;sA 8

¼c½ fu.kZ;u ds fofHkUu izdkj fo'kn dhft;sA 8

vFkok

¼d½ fu.kZ;u ls D;k vk'k; gS \ mldh fo'ks"krk;sa ,oa egRo fyf[k;sA 16

3. ¼v½ vf/kdkj varj.k ds fl)kar fyf[k;sA 8

¼c½ vkarfjd ,oa cká% leUo; esa Hksn n'kkZb;sA 8

vFkok

¼d½ vf/kdkj dsfUnzdj.k ds xq.k ,oa nks"k foLrkjiwoZd fo'kn dhft;sA 16

4. ¼v½ dqy xq.koÙkk izca/ku ds mís'; fo'kn dhft;sA 8

¼c½ varjjk"Vªh; O;olk; izca/ku dk egRo uewn dhft;sA 8

vFkok

¼d½ ruko ls D;k vk'k; gS \ mlds dkj.k fo'kn dhft;sA ruko ds fuokj.k gsrq mik; lq>kb;sA 16

5. la{ksi esa mÙkj fyf[k;s %

¼v½ O;olk; izca/ku dh izfØ;k crykb;sA 4

¼c½ fu;kstu ds ?kVd dkSuls gSa \ 4

¼d½ fu;a=.k ds fl)kar uewn dhft;sA 4

¼M½ ladV ds izca/ku dh vko';d ckrsa crykb;sA 4


