
NIR/KW/18/5446
Bachelor of Commerce (B.Com.) Semester-II Examination

BUSINESS MANAGEMENT
Compulsory Paper—2

Time : Three Hours]  [Maximum Marks : 80
N.B. :— (1) ALL questions are compulsory.

(2) All questions carry equal marks.

1. (a) What is meant by ‘Management’ ? Explain its importance. 8

(b) State the principles of Business Management. 8

OR

(c) Management as a ‘Science’ or an ‘Art’. Elaborate. 16

2. (a) Define ‘Planning’. State its characteristics. 8

(b) Describe the importance of decision making in management. 8

OR

(c) Define the term decision making. Point out its modern techniques. 16

3. (a) Define ‘co-ordination’. Explain Internal and External co-ordination. 8

(b) Distinguish between Centralization and Decentralization of authority. 8

OR

(c) Explain concept of control. Write its elements. 16

4. (a) Explain the characteristics of management of change. 8

(b) Mention the causes and consequences of stress. 8

OR

(c) Explain the concept of Total Quality Management. State its merits and principles. 16

5. Answer in brief :

(a) Write the scope of management. 4

(b) Explain the types of planning. 4

(c) What are the advantages of centralization of Authority ? 4

(d) Write a note on ‘International Management’. 4
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¼ejkBh ekè;e½
1. ¼v½ O;oLFkkiu ;kiklwu vki.kkl dk; vFkZcks/k gksrks \ R;kps egRo Li"V djk- 8

¼c½ O;olk; O;oLFkkiukph rRos lkaxk- 8

fdaok

¼d½ ^O;oLFkkiu ’kkL= fdaok dyk* lfoLrj o.kZu djk- 16

2. ¼v½ ^fu;kstu* ph O;k[;k djk- R;kph oSf’k"Vs lkaxk- 8

¼c½ O;oLFkkiukr fu.kZ;ukP;k egRokps o.kZu djk- 8

fdaok

¼d½ fu.kZ;u laKsph O;k[;k |k- R;kps vk/kqfud ra=s ueqn djk- 16

3. ¼v½ leUo; O;k[;k djk- varxZr vkf.k cfgZxr leUo; Li"V djk- 8

¼c½ vf/kdkjkaps dsanzhdj.k vkf.k fodsUnzhdj.k ;ke/khy Qjd n’kZok- 8

fdaok

¼d½ fu;a=.kkph ladYiuk Li"V djk- R;kps eqyrRos fygk- 16

4. ¼v½ cnykps O;oLFkkiukph oSf’k"Vs Li"V djk- 8

¼c½ r.kkokph dkj.ks vkf.k ifj.kke uewn djk- 8

fdaok

¼d½ ^laiw.kZ xq.koÙkk O;oLFkkiu* ph ladYiuk Li"V djk- R;kps xq.k vkf.k rRos lkaxk- 16

5. FkksMD;kr mÙkjs fygk %

(v) O;oLFkkiukph O;kIrh fygk- 4

(c) fu;kstukps izdkj Li"V djk- 4

(d) vf/kdkjkP;k dsaUnzhdj.kkps Qk;ns dks.krs vkgsr \ 4

(M) ^vkarjjk"Vªh; O;oLFkkiu* ;koj fVi.k fygk- 4
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¼fgUnh ekè;e½
1. ¼v½ izca/ku ls vkidk D;k vk’k; gS \ mldk egRo Li"V dhft;sA 8

¼c½ O;olk; izca/ku ds fl)kar crykb;sA 8

vFkok

¼d½ ^izca/ku foKku ,oa dyk* lfoLrkj o.kZu dhft;sA 16

2. ¼v½ ^fu;kstu* dks ifjHkkf"kr dhft;sA mldh fo’ks"krk,a crykb;sA 8

¼c½ izca/ku esa fu.kZ;u ds egRo dk o.kZu dhft;sA 8

vFkok

¼d½ fu.kZ;u laKk dks ifjHkkf"kr dhft;sA mlds vk/kqfud fl)kar uewn dhft;sA 16

3. ¼v½ leUo; ifjHkkf"kr dhft;sA varxZr ,oa cfgZxr leUo; Li"V dhft;sA 8

¼c½ vf/kdkjksa dk dsUnzh;dj.k ,oa fodsUnzh;dj.k esa Hksn n’kkZb;sA 8

vFkok

¼d½ fu;a=.k dh vo/kkj.kk fo’kn dhft;sA mlds rRo fyf[k;sA 16

4. ¼v½ ifjorZu izca/ku dh fo’ks"krk,a Li"V dhft;sA 8

¼c½ ruko ds dkj.k ,oa ifj.kke fo’kn dhft;sA 8

vFkok

¼d½ ^laiw.kZ xq.koÙkk izca/ku* dh ladYiuk Li"V dhft;sA mlds xq.k ,oa fl)kar crykb;sA 16

5. la{ksi esa mÙkj fyf[k;s %

(v) izca/ku dk dk;Z{ks= (Scope) fyf[k;sA 4

(c) fu;kstu ds izdkj Li"V dhft;sA 4

(d) vf/kdkj dsaUnzh;dj.k ds ykHk dkSuls gSa \ 4

(M) ^varjkZ"Vªh; izca/ku* ij fVIi.kh fyf[k;sA 4


