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Bachelor of Commerce (B.Com.) Semester–II Examination

BUSINESS MANAGEMENT

Compulsory Paper—2

Time : Three Hours] [Maximum Marks : 80

N.B. :— (1) ALL questions are compulsory.

(2) All questions carry equal marks.

1. (a) Write the characteristics of management. 8

(b) Discuss the significance and objectives of business management. 8

OR

(c) Define management. Describe its main functions. 16

2. (a) State the various components of planning. 8

(b) Write the characteristics of decision making. 8

OR

(c) What do you mean by ‘planning’ ? Discuss its nature and importance. 16

3. (a) Narrate the advantages and obstacles of delegation of authority. 8

(b) State the merits and demerits of centralization. 8

OR

(c) Explain the types and principles of co-ordination. 16

4. (a) Elaborate the factors which are responsible for changes in management. 8

(b) Write a note on management of crisis. 8

OR

(c) Define international management. Explain its need and importance. 16

5. Answer in brief :

(a) Mention the scope of business management. 4

(b) Explain the concept of strategic decision making. 4

(c) State demerits of decentralisation. 4

(d) What are the consequences of stress ? 4
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¼ejkBh ekè;e½
1. ¼v½ O;oLFkkiukph oSf’k"Vîs fygk- 8

¼c½ O;olk; O;oLFkkiukP;k egRokoj vkf.k mfí"V~;kaoj ppkZ djk- 8

fdaok
¼d½ O;oLFkkiukph O;k[;k |k- R;kaP;k eq[; dk;kZps o.kZu djk- 16

2. ¼v½ fu;kstukps fofo/k ?kVd lkaxk- 8

¼c½ fu.kZ;ukph y{k.ks fygk- 8

fdaok
¼d½ ^fu;kstu* ;kiklwu vki.kkl dk; vFkZcks/k gksrks \ R;kps Lo:ikoj vkf.k egRokaoj ppkZ djk- 16

3. ¼v½ vf/kdkj varj.kkP;k Qk;ns vkf.k vMFkG~;kaps o.kZu djk- 8

¼c½ dsfUnzdj.kkps xq.k vkf.k nks"k lkaxk- 8

fdaok
¼d½ leUo;kps izdkj vkf.k rRos Li"V djk- 16

4. ¼v½ O;oLFkkiukr cnkykalkBh tokcnkj ?kVd foLr‘r djk- 8

¼c½ ladV O;oLFkkiu ;koj fVi.k fygk- 8

fdaok
¼d½ vkarjjk"Vªh; O;oLFkkiukph O;k[;k djk- R;kph xjt vkf.k egRo Li"V djk- 16

5. laf{kIRk mÙkjs fygk %

(v) O;olk; O;oLFkkiukph O;kIrh ueqn djk- 4

(c) O;qgjpuk fu.kZ;.kkph (Strategic decision making) ladYiuk Li"V djk- 4

(d) fodsUnzhdj.kkps nks"k lkaxk- 4

(M) r.kkokps nq"ifj.kke dks.krs vkgsr \ 4
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¼fgUnh ekè;e½
1. ¼v½ izca/ku dh fo’ks"krk,¡ fyf[k;s A 8

¼c½ O;olk; izca/ku ds mís’k ,oa egRo ij ppkZ dhft;s A 8

vFkok
¼d½ izca/ku dh ifjHkk"kk dhft;s A mlds eq[; dk;ksZ a dk o.kZu dhft;s A 16

2. ¼v½ fu;kstu ds fofHkUu ?kVd crykb;s A 8

¼c½ fu.kZ;u dh fo’ks"krk,¡ fyf[k;s A 8

vFkok
¼d½ ^fu;kstu* ls vkidk D;k vk’k; gS \ mlds Lo:i ,oa egRoksa ij ppkZ dhft;s A 16

3. ¼v½ vf/kdkj izR;k;kstu ds ykHk ,oa ck/kk,a uewn dhft;s A 8

¼c½ dsUnzh;dj.k ds xq.k ,oa nks"k crykb;s A 8

vFkok
¼d½ leUo; ds izdkj ,oa fl)kUr fo’kn dhft;s A 16

4. ¼v½ izca/ku esa ifjorZu ds fy;s ft+Eesnkj dkjdksa dks foLr‘r dhft;s A 8

¼c½ ladV izca/ku ij fVIi.kh fyf[k;s A 8

vFkok
¼d½ vkarjjk"Vªh; O;oLFkkiu dh ifjHkk"kk nhft;s A mldh t:jr ,oa egRo fo’kn dhft;s A 16

5. la{ksi esa tckc fyf[k;s %

(v) O;olk; izca/ku dk dk;Z{ks=] ueqn dhft;s A 4

(c) O;wgjpuk (Strategic decision making) dh vo/kkj.kk fo’kn dhft;s A 4

(d) fodsUnzhdj.k ds nks"k crykb;s A 4

(M) ruko ds nq"ifj.kke dkSu ls gSa \ 4


