Bachelor of Commerce (B.Com.) Semester—I1 Examinati
BUSINESS MANAGEMENT
Compulsory Paper—2

Time : Three Hourg
N.B. :(— (1) ALL questions are compulsory.
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(2) All guestions carry equal marks.
Write the characterigtics of management.
Discuss the significance and objectives of business management.
OR
Define management. Describe its main functions.
State the various components of planning.
Write the characteristics of decison making.
OR
What do you mean by ‘planning’ ? Discuss its nature and importance.
Narrate the advantages and obstacles of delegation of authority.
State the merits and demerits of centralization.
OR
Explain the types and principles of co-ordination.
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Elaborate the factors which are responsible for changes in management.

Write a note on management of criss.
OR
Define internationa management. Explain its need and importance.

5. Answer in brief ;
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Mention the scope of business management.
Explain the concept of strategic decison making.
State demerits of decentralisation.

What are the consequences of stress ?
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